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Welcome

ince our founding in 1978, Peckar services to an international clientele, Many

& Abramson has been dedicated of our attorneys are uniquely qualified in

to one goal — providing our actual construction and the practice of

clients with unparalleled profes- law. Our partners include some of the

sional legal counsel. finest lawyers serving the construction

In our early years, we built a strong industry; our associates and staff share the

regional practice in northern New Jersey firm’s long-standing commitment to high
and the New York City metropolitan quality, professional service.

area. Our firm responded to the unique, Globalization, technology and project

highly specialized needs of our con- delivery innovations are changing the

struction industry clients by delivering way the construction industry does

the highest quality legal services. Our business and are bringing our clients new

professionalism and personal attention challenges, new business opportunities,

earned our clients’ respect and loyalty. and new threats to their bottom line.

From the beginning, Peckar & Abramson =~ Whatever future awaits the industry and

has helped clients build successful projects our clients, Peckar & Abramson will be

and relationships. As our clients grew, we there to provide the experienced counsel
expanded our services, adding staff and  needed to turn today’s challenges into
offices around the country. tOMOrrow’s successes.
Today, our firm is one of the nation’s As you contemplate your current and
leading construction law firms, routinely ~ future needs, we hope you will consider
handling client needs throughout the Peckar & Abramson. We invite you to
United States and the world. We are explore our capabilities further in the
privileged to represent many of the following pages and hope you find this
construction industry’s most successful ~ material a helpful introduction to our firm.
contractors and other construction We look forward to the opportunity to
professionals. Out of respect for our clients’ be of service to you.
privacy, we do not publish a client list.
Peckar & Abramson has grown in
many ways. With offices around the
country and affiliations with other law M .E ! i (;{_L_h___‘_
firms around the world, we offer a full
range of construction and related legal ~ Robert S. Peckar Richard L. Abramson



Peckar & Abramson

Worldwide Legal Services for the Construction Industry

The Firm:

A Team With Experience

Construction clients need legal and business services
from experienced legal experts

4 Construction Law Practice Areas:
Moving Projects Forward
The benefits of a full range of legal services from start to finish

Construction Project Support Program:

5 Enhanced Project Management
Increasing project success and profitability with the
Construction Project Support Program™

6 The Future:
Construction Law — The Future is Today
Delivering solutions to tomorrow's project needs

8 Pro Bono Services:
Commitment to the Construction Industry
Dedicated to advancing the construction and legal professions
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Construction
clients need legal
and business
services from
experienced legal
experts

or construction industry pro-

fessionals, one of the keys to

delivering successful projects is

having an experienced team of

legal experts with in-depth know-

ledge of the business. Peckar & Abramson

specializes in providing such expertise
to construction industry clients.

The firm is uniquely qualified to
provide highly specialized professional
services. Because many of our attorneys
have worked inside the construction in-
dustry, we understand what it takes for a
client to build successful projects and
relationships. At every stage of a project,
clients turn to Peckar & Abramson to
assist them in getting projects off the
ground, solving problems along the way,
successfully settling disputes, and, when
necessary, in winning legal battles inside
the courtroom. Our goal is to help our
clients carry out successful projects from
start to finish. We help them achieve that
success by solving problems as they arise,
instead of waiting until the project has been
completed to resolve issues through costly
and time consuming legal proceedings.

SOLUTIONS

Peckar & Abramson provides legal
and business solutions for clients and
projects around the world. The firm
helped pioneer the industry trend away
from a “winner takes all” litigation
strategy toward an alternative dispute
resolution (“ADR”) approach to
conflict. While the majority of our
cases are resolved through creative
ADR processes, when litigation or
arbitration becomes necessary, we fight
to win. Our track record of success
in unavoidable litigation and arbitra-
tion is unparalleled.

Building upon our many years of
experience in dispute resolution, Peckar
& Abramson offers clients a special
resource: our Construction Project

™, This unique tool

Support Program
combines sophisticated legal and
management expertise, enhancing a
client’s ability to solve problems as they
arise and avoid disputes. Our attorneys
work behind the scenes with a client’s
project managers to identify problems,

examine alternative approaches and
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devise innovative solutions that achieve
a successful resolution.

PRESENCE

As our clients’ needs have grown, the
firm has responded by expanding our
geographic presence and scope of
services to meet those needs.

Peckar & Abramson is now a
national firm with offices in New
York, New Jersey, California and
Florida. The firm also has a growing
international presence, having repre-
sented clients in China, the Middle
East, Eastern Europe, Central America
and South America. Given our depth
and breadth of expertise in alternative
dispute resolution, the firm is uniquely
qualified to resolve international con-

L OBAL REACH

struction disputes in places where
there is little or no experience with
ADR techniques.

To better serve the multinational needs
of our clients, Peckar & Abramson
helped form the International Con-
struction Law Alliance (ICLA), a unique
global network of law firms specializing
in construction law. The ICLA enables
increased cooperation on international
cases and provides clients with the best
available construction law expertise
throughout the world.

CORE SERVICES

Peckar & Abramson specializes in
matters that impact all construction
companies, from small regional firms to
multinational corporations managing

massive global projects. Our multi-
disciplinary team of business and legal
experts includes construction, real estate,
insurance and environmental lawyers, as
well as labor relations, employment and
litigation specialists. The firm’s core
services include the following:
* Contracts
e Litigation
¢ Alternative Dispute Resolution
* International
¢ Project Support and

Dispute Avoidance
¢ Employment Law
e Labor Relations
e Insurance
e Land Use
¢ Real Estate
¢ Environmental Risk

Peckar & Abramson [k}



CONSTRUCTION LAW PRACTICE AREAS

i Alternative Dispute Resolution Lead and manage
i the complete array of ADR processes, including mediation,
i mini-trials, dispute review boards, summary jury trials and
i other litigation avoidance techniques. Help clients to reach
i expeditious solutions to complicated construction disputes,
i without the expense and delay associated with litigation.

i International Negotiate and review contracts
and purchase orders for international projects.
i International project structuring. Project
i consulting on risk and claims avoidance.
i Advise and represent clients in all forums of
i international dispute resolution.

]

i Contracts Negotiate and review contracts to ensure
i appropriate contractual relationships are established among
i contractors, subcontractors, design firms, sureties and other
i project team members. Experienced lawyers create contract
i documents that clearly allocate risks, assign responsibilities
! and define performance rewards.

Moving Projects
Forward mewse s

i Litigation Design and implement the forceful advocacy
i of client positions, through domestic or international
i arbitration or litigation before Federal and state courts
i and specialized tribunals of Federal and state agencies.
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Project Support and Dispute Avoidance Labor Relations Develop and maintain productive

Enhanced project management including ongoing contract relationships by implementing policies that avoid
review and a program of internal communications. labor discord and by providing expert representation
Early intervention in solving legal and business problems during organizational campaigns, labor negotiations,
when and where they arise in a practical and effective jurisdictional disputes, strikes, picketing and unfair
manner to resolve disputes without the risk and expense labor practice proceedings before the NLRB.

of delays or litigation.

Insurance Evaluate risk and maximize profitability by Employment Law Reduce the occurrence of employ-
selecting appropriate coverage from all available policies and ment claims by implementing employment practices that
structuring transactions to ensure appropriate allocation of comply with applicable laws while ensuring maximum
liability for loss, damages, defaults and errors and omissions. employee productivity, safety and initiative. In the event of
Provide representation in defense of insured claims. a claim, provide cost-effective representation before the

courts and employment-related administrative agencies
including the EEOC, OSHA, INS and the DOL.

Environmental Risk Assist clients in anticipating and
managing environmental risks associated with projects,
including compliance with Federal and state requirements
governing the use, transportation and disposal of hazardous
wastes and exposure to unforeseen environmental hazards.
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i Real Estate Represent borrowers and lenders in
i sophisticated commercial real estate transactions,

. . i including real property acquisition or disposition,

, Ladnld Uslel Inform CI'eFtS ?f tlhe. |Ir(npactd of St,at'“; i leasing and financing. Evaluate for contractors the
; and focal laws on contractual risks and projec i impact of project financing on contractual risks,

schequles. Assis_t developers with st_ate gnd Io.cal project schedules and subcontractual relationships.
i planning and zoning laws and requlations including

i application and approval processes with respect
i to permits, subdivisions variances and site plans.
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CONSTRUCTION PROJECT SUPPORT PROGRAM

Enhanced Project
Management

Increasing project success and profitability with

the Construction Project Support Program™

he way a construction project

is managed sets the stage for

its success and profitability. To
better manage the many prob-

lems and risks associated with con-
struction projects, Peckar & Abramson
offers its clients a unique resource: our
Construction Project Support Program™.

Unlike traditional construction client/
attorney relationships, where lawyers
are brought in to solve problems that
have already escalated into major
disputes or litigation, our Project
Support Program makes the firm’s
experience and expertise available to
clients in an organized, timely fashion

to solve problems and resolve disputes
before a crisis occurs.

SUPPORT PROGRAM SERVICES

Our attorneys work behind the scenes

with a client’s project managers to

provide an objective and supportive
understanding of project events as they
occur. Through regularly scheduled meet-
ings with the project management team,

a program of internal communications,

and ongoing document review, our

attorneys provide the following services:
¢ Identify actual and potential
problems and strategize solutions;

e Maintain contractual compliance;

e Reduce and avoid confrontational
relationships with other project
participants; and

e Recommend methods to resolve
problems and break deadlocks.

CUSTOMIZED PROJECT SOLUTIONS
Peckar & Abramson provides many
construction industry clients through-
out the United States with pragmatic
advice and counsel before and during
project implementation. Our Con-
struction Project Support Program™
spares clients the high costs of project
delay and litigation.

We would welcome the opportunity
to work with you in developing a
program customized to your project
needs and the needs of your project
management staff. <




Construction Law —
the Future 1s Today

Delivering solutions to tomorrow’s project needs

eckar & Abramson has

helped the construction

industry evolve away from

adversarial, “winner takes all”

approaches to conflict resolution,

toward more enlightened methods of

mediated disputes and partnering. We

are pleased to have contributed to this

evolution and are encouraged by the

resulting changes in how clients perceive
and use their legal counsel.

Our clients repeatedly turn to Peckar

& Abramson because we deliver

solutions to problems, not time-
consuming and costly legal battles. We
remain solidly committed to helping
our clients successfully build projects
without disputes. Whatever future awaits

We remain solidly committed to helping our clients

successfully build projects

the construction industry and our clients,
Peckar & Abramson will continue to
deliver solutions to their project needs.

THE FUTURE

CONFRONTING CHANGE WITH
EXPERIENCE AND SOLUTIONS
Globalization, the rapid pace of tech-
nological change, and project delivery
innovations are altering the way the

without disputes.

construction industry does business and
are bringing our clients face to face
with new challenges, new business
opportunities and new threats to their
bottom line. In this new environment,
Peckar & Abramson will be there to
provide the experienced counsel needed
to turn these challenges into successes.
Our clients recognize the great value
of applying our extensive “lessons
learned” from a wide array of industry
engagements to their new projects. They
look to us to help them manage new
risks, through our strategic legal
and business counseling, contract
review and project team support.
Our firm respects, and adds value
to, their bottom line, by finding new
solutions to their future project needs.

THE FUTURE IS TODAY

Tomorrow’s construction projects will
call out for new solutions. As you
contemplate your future needs, we hope
you will call on Peckar & Abramson:
the law firm that delivers tomorrow’s
solutions today. <
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PRO BONO SERVICES

Sl Peckar & Abramson

Commitment to the
onstruction Industry

Dedicated to advancing the construction and legal professions

hroughout the firm's history, Peckar & Abramson has served
both the construction industry and the legal profession on a
pro bono basis. The firm's pro bono services and professional
affiliations include the following:

CONSTRUCTION INDUSTRY
General Counsel

New York Building
Congress (since 1990)

General Counsel
Construction Financial
Management Association
(since 1985)

General Counsel

Building Contractors
Association of New Jersey
(since 1978)

General Counsel
Professional Women in
Construction

Faculty Member
Advanced Management
Program, The Associated
General Contractors of
America (AGC) (since 1987)

Faculty Member
Enlightened Dispute
Resolution, NUCA Institute
for Leadership Development
(since 1999)

Lecturer
Construction Specifications
Institute (CSI)

Lecturer

Construction Management,
Association of Minority
Enterprises in New York
(AMINY)

Lecturer
Construction
Superconference

Lecturer
Building America’'s Smart
Highways, ENR Conference

Lecturer
Mexico: A Starting Point,
Conteo/ENR Conference

Lecturer

Construction Management
Association of America
(CMAA)

Lecturer

Construction Practice
Division, American
Institute of Certified Public
Accountants (AICPA)

Lecturer
International Construction
Superconference

Lecturer

Various regional and local
industry associations,
including: Florida, lllinois,
Massachusetts, Nevada,
New Jersey, New York,
Texas, Utah and Washington

Member
American Society of
Civil Engineers

Member
Building Futures Council (BFC)

Member
Construction Management
Association of America

Member
Construction Management
Financial Association

Member
The Associated General
Contractors of America

Participant
Construction Industry
Division Programs,

the American Arbitration
Association (AAA)

Program Directors
Global Construction
Conference

LEGAL PROFESSION
Fellow

American College of
Construction Lawyers

Lecturer
The Association of the Bar
of the City of New York

Lecturer
National Business Institute

Author

Construction Law, West Group
(New Jersey Practice Series-
since 1993)

Contributing Author
Financial Management and
Accounting for the
Construction Industry,
Matthew Bender (since 1988)

Contributing Author
State by State Guide to
Architect, Engineer, and
Contractor Licensing,
Aspen Law & Business
(since 1999)

Contributing Author
Construction Law
Handbook, Aspen Law &
Business (since 1999)

Member

Panel of Arbitrators and
Construction Advisory
Council, American
Arbitration Association

Member
American Bar Association

Member
International Bar Assocation

Member

United States Court
of Federal Claims Bar
Association

Member

Various state and regional
bar associations including
the states of California,
Florida, lllinois, New Jersey,
New York, Pennsylvania,
Ohio and Washington;

The Association of the Bar
of the City of New York;
New York County

Lawyers Association; and
the New York Women's
Bar Association. <










